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What is a LRFA?

• Projects future general fund revenues and expenditures 
and fund balance use

• Helps assess expenditure commitments, revenue trends, 
financial risk and affordability of new services and capital 
improvements

• LRFA are not static documents

• Like budgets, track and update regularly
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Considerations to Improve Fund Balance

- Increase Revenue (Taxes?)

- Review expenditures 
- Review Contracts
- Shared Services
- Review Program Needs

- Plan use of Reserves and Fund Balance
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Questions?
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