Date: March 11, 2026

Subject: 2026–2027 Preliminary School Budget Overview
The New Lebanon Central School District is currently developing the proposed budget for the 2026–2027 school year. The preliminary budget is $16,341,000, which represents an increase of approximately 6% from the current year’s budget. The goal of the budget is to maintain a balanced financial plan while continuing to support strong instructional programs, student services, and district operations.
Key points of the preliminary budget include:
· Proposed Budget: $16,341,000 (approximately 6% increase from 2025–2026).
· Tax Cap Limit: The district may increase the tax levy by up to 4.32%, generating approximately $463,604 in additional revenue.
· Budget Gap: Even with the maximum allowable tax levy increase, the district may still face a projected budget gap of about $321,000.
· Major Cost Drivers: Rising costs for employee benefits, technology replacements, facility operations, and transportation.
· Planned Investments:
· Full-time Special Education Director
· Capital Outlay Project
· Replacement computers due to Windows 10 end-of-support
· Server replacement plan for aging infrastructure
· Replacement truck and sander for district operations
· Pending Variables: Final budget figures may change based on:
· Final health insurance rates
· CSEA negotiations
· Final New York State aid allocations
Next Steps in the Budget Process:
· Budget Workshop: April 1, 2026
· Final Budget Adoption: April 14, 2026
· Public Budget Hearing: May 6, 2026
· Budget Vote & Board of Education Election: May 19, 2026
We appreciate the community’s continued interest and engagement in the district’s budgeting process.

