Budget Workshop Summary
April 1st 2026

Budget at a Glance
Total Proposed Budget: $16,054,977
Increase from 2025–2026: $627,178 (+4.1%)
Budget Gap to Close: ~$983,651
The district must close this gap through a combination of tax levy, use of savings (fund balance/reserves), or budget reductions.

Options Under Consideration:
At Tax Cap (4.32%)
Stays within voter approval threshold
Requires more use of district savings

Above Tax Cap (5%–5.5%)
Requires 60% voter approval
Preserves more financial stability for future years

Key Budget Investments & Changes
· Technology (Questar IT Services): Transition to BOCES IT support for reliability and staffing stability. Access to specialized expertise and proactive support. Net cost similar to in house staffing, long-term due to state aid reimbursement
· Special Education: Move to full-time Special Education Director & eliminate 1 psychologist position. This will Improve oversight, compliance, and student support at no additional cost
· Fuel & Operations: Increased fuel budget due to rising and unpredictable costs. Propane and Diesel fuel prices locked in per fuel bid, unleaded gas and fuel oil remain variable.
· Health and insurance costs came in lower than expected
· Budget reduced by $286,023 since last presentation
Key Uncertainties
· Final state aid figures (currently estimated at +1%)
· Potential vehicle replacement needed for transportation.
Financial Stability
· Goal is to maintain 4% in fund balance- $643,000
· Capital Reserve is planned to be used on upcoming capital project to replace WBH roof

Important Considerations
· Rising operational costs
· Limited growth in revenue

The proposed budget reflects a careful balance between:
· Supporting students and programs
· Maintaining long-term financial stability
· Managing taxpayer impact


