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2011-2012 Board of Education Goals

/' Support a system-wide focus on programs and services that

set the stage for higher academic achievement for all
students in the New Lebanon Central School District.
e Institutionalize differentiated instruction K-12 as a means to
increase student achievement.
o Develop a special education program that has as its’ goal
student independence by graduation.
e Ready our curriculum to match the Common Core
Standards.
o Explore technology use to enhance student opportunities
and success.
o Prepare students for career and college readiness with life
skills such as organizational abilities, time management,
and self-advocacy.

Continue our Fiscal accountability to the community.
o Explore shared services with other school districts or
municipalities.
o Explore attracting foreign students to attend on a tuition
basis.
o Continue to monitor business processes.

Continue to improve protocols and plans to ensure the safest
possible school environment for students, faculty and staff.
o Establish and foster an environment that does not {olerate
bullying.
o Establish programs to support developmental growth and
emotional well-being.

Ensure an appropriate educational environment that is
constructive and welcoming.
e Foster extra-curricular opportunities.
¢ Use technology to enhance communication with parents and
community.
¢ Encourage and accept parents and community members as
collaborators.

Adopted: 817111




