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2009/2010 Board of Education Goals

Initiate a system-wide focus on programs and services that set the stage for higher academic achievement for all students in the New Lebanon Central School District.

· Continue to focus on reading and writing throughout the curriculum.

· Continue to find creative ways to provide our children with top quality courses. 

· To challenge each child 

· To increase the use of technology as part of the learning environment.

To formulize business processes and to articulate the procedures based on best practices.  

Continue to improve protocols and plans to ensure the safest possible school environment for students, faculty and staff. 

· Continue to monitor the district’s safety plan, building safety plans, and establish a schedule for drilling the identified protocols.

Ensure an appropriate educational environment that is constructive and welcoming for students, faculty and staff; where parents are encouraged to be active collaborators in their children’s education and where successes and challenges faced by the district are effectively shared with the entire community.

· Keep board leadership aware of routine issues and the entire board informed of major incidents. 

· Maintain regular communication with the Board of Education, staff, principals and parents.  

· Actively seek opportunities for formal presentation and informal meetings.

· Improve quality and quantity of written communication sent out from the district including updating our website.  

· Establish a bridge between the Elementary and Jr. High programs to smooth the academic and social transition.

